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AFTERBURNER!

DEALING WITH TOXIC PEOPLE
Part 2 of 3: “In the Workplace”
Pastor Mark Rossington

Introduction

We live in a sinful world so we should not be surprised when we encounter toxic people at work; we should expect it.  In order to identify them, it’s important to know the definition of a toxic person at work: “A toxic co-worker makes me feel worse about myself with every interaction.”  We might confuse toxic people with those who are more successful than us, have better titles, make more money, or have a different personality, but that’s wrong.  In these instances, we might be the toxic person through sinful envy.  Below are four points, supported by verses from the Book of Proverbs, which will help us clearly see how to handle genuinely toxic people in the workplace.

Please open your discussion with a prayer.
Applying Today’s Message:

Ten Traits of Toxic People in the Workplace:

1. Puts rules before customers or colleagues.

2. “Acts” differently on the outside than he/she is on the inside.

3. Uses shame or guilt trips to get others to do what they want done.

4. Critical of other worker’s mistakes and not their own.

5. Goes overboard in judging other people’s motives.

6. Swims with sharks (i.e. associates with other toxic workers)

7. Enjoys ridiculing and insulting others (e.g. passive-aggressive behavior)

8. Uses false compliments and flattery as a tool of manipulation.

9. Intimidates or pressures fellow workers.
10. Gossips frequently.

11. ________________________________________________

12. ________________________________________________

13. ________________________________________________

Ask three different people to add an additional characteristic to this list.

How to Work with Toxic People:

* Note – The following points are worded differently than the sermon outline.
1. Recognize the bigger issues at work.
What does Proverbs 29: 6 tell us about evil people?

· Sinful actions hurt people. Although we cannot control other people, what can we do when dealing with these people?

· To sin is to be disobedient to God’s ways. Since we can’t force others to change or to choose God’s ways, how can we be a better example to them and others?

· Imperfect people sin and cause damage. We are all imperfect, but if we are going to stand up to and encourage others in a godly way what must we do to learn to walk in God’s ways ourselves?

2. Ask for God’s wisdom.

In Proverbs 4: 7–8, what are we told to get? 
· What else will we receive?

· How does one “get” godly wisdom?
· Why is God’s wisdom superior to the world’s wisdom? What are some ways to tell the difference?

3. Avoid the toxic “open doors.”
Read Proverbs 4: 14–16. What does it say not to do? Where should you turn?

· Why do some things or people we know that are not godly, but look attractive at first, turn out to be wicked?

· What are some graceful ways to turn away from evildoers?

What should we do when sinners entice us, according to Proverbs 1: 10?

· Why is it hard to turn your back on sinners sometimes?

· How do we know we are being enticed to do something wrong?
4. Use Words that build up.

What does Proverbs 15: 1 tell us that a gentle answer and harsh words do?

· What are some responses that can stir up trouble rather than calm a situation?

· How does letting the Spirit control our actions help us with gentle responses?

In Proverbs 26: 4, what are we not supposed to do when arguing with fools?

· Can you recall any recent instances where you were pulled into a foolish argument?

· Do you feel refreshed or exhausted after a foolish argument? 
· Could the direction from this proverb have changed that outcome?
5. Jesus Christ was crucified for all human beings.
For Christ died for sins once for all, the righteous for the unrighteous, to bring you to God.  (1 Peter 3: 18)
Conclusion:
While hanging on the cross, Jesus responded with love to the evil people hurling insults and mockery at him. He turned his eyes to God, our Father, and asked for their forgiveness from foolish acts. If we are to effectively respond to evil, Jesus should not only be our example, he must be our strength and power. We need to replace our frustration with compassion through instruction found in God’s Word. We need to pray for God’s wisdom in situations involving toxic people. We need godly brothers and sisters to support us through fellowship. We need to minister to others with words that heal instead of hurt. Reflect on the four points of this week’s lesson. Take the action steps from each point and begin to implement them this week. Identify the toxic people you work with for whom this message applies. How are you going to grow so the foolish episodes of the past are not repeated? What commitments will you make to grow in wisdom?
Credit:  Much of this AFTERBURNER was adapted from a Bible Study by Doug Fields of Saddleback Church in Lake Forest, CA.
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“THE BACK ROW"


New podcasts uploaded to our website every first and third Wednesday.
Real Hope for Today's Lives!
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